Leadership

The secret of the success of any business is
based on its leaders. Leaders are expected
to set and achieve challenging goals, act
swiftly and forcefully, when necessary,
dominate the competition, and motivate
others to give their utmost. Their ability to
influence others and encourage them is
what makes them successful.

History

Although people have been interested in
leadership from the beginning of time,
management and leadership studies only
began to take off in the early 20th century.
People have been trying to figure out how
and why leaders succeed for as long as
there have been leaders. Although the
nature of leadership has not changed, our
understanding of it has. Understanding
why very different leadership philosophies
can be successful, why the same leadership
strategies won't always work, and which
leadership style best suits your personality
is crucial. Everybody has the potential to
be a good leader, but if you grasp these
ideas, you can use that potential to the
fullest.
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Your leadership abilities and the ability
to spot possibilities that can be used to
influence wise strategic decisions will
both be developed as a result of your
MBA Leadership degree. This MBA
program focuses specifically on ethical
decision-making, managing
organizational change, and other
leadership-related skills. You'll discover
how to make the most of your leadership
style, express your vision, boost efficiency
and teamwork, and motivate staff to
achieve all goals.

Careers

By choosing an MBA with a leadership
concentration, you'll receive training that goes
above and beyond what is typically provided
to MBA students. Access to significant
networking opportunities, fieldwork, sought-
after internships, and comprehensive hands-
on leadership and team training exercises are
all features of our MBA leadership program.
Some of the positions that can be sought are:
Top Executive, Financial Manager, HR
Manager, Management Analyst...



Why ESLM?

» The framework of the curriculum is very multidisciplinary. You will have a firm grasp of
business planning, marketing, finance, accounting, and control tools at the conclusion of

POTENTIAL

the program, and you will be able to use project management, change management,
EDUCATION entrepreneurship and ethical approaches in a fast-paced and global company
' environment.
ACHIEVERRS » Faculty consists of leading academics and professionals in the area, who are well-known
MANAGEME on a global scale for their lectures and cutting-edge research, which is created in
DEGREE conjunction with the industry's leading firms.

» You'll be engaged in a unique international setting that encourages you to learn by
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¢ exploring differences and enjoying variety.

“Integrity, insight and
inclusiveness are the three
essential qualities of
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Graduate Students

66 .
> Age: 22 - 25 years Management is
» Previous education: business . . °
school graduate dOlng thlngs rlght9
> Funding: parents / student loans Leadership iS dOing
» Duration: 2 years

the right thing”
- Peter F. Drucker

Young Employees
4 ]

» Age: 23 - 27 years old

M.B.A. Program » Profession: non-managerial-first Professionals

line managers
The two-year MBA in leadership program » Funding: company » Age: 27 - 35 years old
is split into four terms. It includes core » Duration: 2 years » Goal: Change of job in the company
requirement courses (8 courses) leadership or professional retraining
courses (5 courses), general courses ( 2 » Funding: company or own (APEC,
courses) electives ( 2 courses) and 1 project. Pole Emploi, etce.)

» Duration: 150h

This program is offered at our facility in I N
Brussels. Top Managers

» Age: 25 - 45 years

» Goal: Accelerated course vs. skills
Who does ESLM target? already acquired

» Funding: own or business

Graduate Students » Duration: 150h

Young Employees
Professionals
Top Managers
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Admissions Requirements
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Undergraduate transcripts + diploma
English placement test

Motivational Interview

Letter for training, latest transcripts
and updated CV issued from the
company for young marketers and
professionals.

Updated CV and inhouse application
for top managers and executive
managers.

Main Leadership Courses

Strategic Leadership

Leading Innovation

Project Management

Leading Change
Entrepreneurship & Innovation
Social Responsibility

Ethical Leadership
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Methods of Teaching
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Hybrid lectures and classes that
are interactive

Scenarios created by students
through group or individual case
studies

Case studies

Presentations

Seminars

Different tracks offered:

Methods of Evaluation
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Case studies, either individual or
collective

Oral presentations

Paper submissions

Exams

Project

Program Details
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» Full MBA Program: Student must take core course
requirements, leadership courses and present a
project to graduate.

» A diploma in Leadership: student must register the
leadership courses only.

» Training certificate: can be taken in the form of

course certificate chosen from the leadership

courses.

>

Total credits:36

Total number of courses: 17+ 1 project (
2 credits each)

Core requirement courses: 8 courses
Leadership courses: 5 courses
General courses :2

Electives: 2

Project: 1

Duration: 2 years

Each course: 2 credits AKA 30 hrs ( 24
teaching- 6 independent learning)
Semester is 4 months

Delivery:

» Each course will be delivered
over 4 weeks.

» Face to face sessions in Brussels
will be Fri-Sat 1st week of the
month 6 hours\day ( 3 hrs in the
morning, 3 hours in the evening)

» Online sessions each Friday for
the remaining 3 weeks ( 4
hrs\day)

Project at the end of the 2nd year spring
semester.




