Design Management

Today, design can be found at the heart of
almost every business. In essence, design
management is the study of design as it
relates to business, and it is an important

component of every  organization. .
Managers benefit much from B lo O M ST E R Executive M.B.A.
understanding design and how to apply it. ) ) )
A well-designed brand, image, service, or Managmg Des|gn Thmkmg A practical understanding of des1gn,
product may become the cornerstone of a current trends, .and ~how they Impact
company's success. This is why businesses M ‘ B A corporate operations 1s fast becoml.ng a
recognize the need of having a design ESLM cruc1al‘ componept of a good business
manager  overseeing  their  design edqcatlon, espec1ally as the number of
development. social and virtual platforms through
which to promote firm products and
I D brands grows. The Design Management
Executive MBA program offered by
ESLM is the first of its kind; participants
will receive a broad grasp of design
History oy, ‘\"’.'f‘"eiq bl history and aesthetics, as well as how to
\0\ ‘f “( ‘”" ,frn., f'-r/nnfh apply them to sound business and
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Why ESLM-Bloomster?

» The framework of the curriculum is very multidisciplinary. You will have a firm grasp of
business planning, marketing, finance, accounting, and control tools at the conclusion of

EDUCATION the program, and you will be able to use advanced product, brand, sales, and retail

ACI‘-IIEVEMENT management approaches in a fast-paced and global company environment.

.' » Faculty consists of leading academics and professionals in the area, who are well-known

POTENTIAL

MANAGEME

on a global scale for their lectures and cutting-edge research, which is created in
DEGREE conjunction with the industry's leading firms.

CAREER"™ » You'll be engaged in a unique international setting that encourages you to learn by

. exploring differences and enjoying variety.

“Branding is the process of
connecting good strategy
with good creativity.”

Reasons to study Executive
MBA

w

» Meet recruiters, entrepreneurs, r 4 &g:::m
managers, CEOs, or maybe your [ I D '
next business partner.

» Increase your chances of acquiring a
high-level management job as well
as new professional prospects by
becoming a leader.

» An MBA can assist in bridging the
gap. Make a career out of what
you're passionate about.

» Gain global recognition with a
graduate degree and establish
yourself as an authority in your

- Marty Neumeier
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subject.
» MBA graduates might expect a
considerable rise in their

compensation.



[}
AXE sunsik Sighal
'HELLMANNS
se()/ww"‘"”ﬂe«m > Surf -

e S 2 100y CERR st Rama
urf 6
m@\l(l?rknﬁiﬁal - i /Ww C "ﬁ 'y . mﬁ"““’i
wwSurfM st Stor ‘‘‘‘‘‘ Re«ma _
[t - -

;r.mwla m
ClEAR 3 M gm,(m e
\ E‘)\m "’; = surllsos ol iy,
x FlLol ﬁiRe'maAMole ﬁXE WELLAAINS
mr "ﬁ‘
e (@«me L
rge Do suf Do @74)0"'

SUnSILK Be(@h B =

=

§B

xun

X
sz @

AXE - ¥
(=] @ @ Mrw'n.

% \‘: )i

5 1 |
Executive M.B.A. Program

The two-year E-MBA in design
management program is split into four
terms. It includes core requirement courses
( 8 courses) and design brand management
courses ( 8 courses).

This program is offered at our facilities in
Dubai and Brussels.

Who does ESLM-
Bloomster target?

Graduate Students
Young Marketers
Professionals

Top Managers “INSEAD”
Executive Managers
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Graduate Students

>
>
>
>

Age: 22 - 25 years

Previous education: business
school graduate

Funding: parents / student loans
Duration: 2 years

Young Marketers

Age: 23 - 27 years old
Profession: junior / middle at the
advertiser

Funding: company

Duration: 2 years

“Your brand is the

single most

important investment
you can make in your

business.”

- Steve Forbes

Professionals

>
>

>

>

Age: 27 - 35 years old

Goal: Change of job in the company
or professional retraining

Funding: company or own (APEC,
Péle Emploi, etc.)

Duration: 150h

C__J 1 Top Managers

Executive Managers

>
>

>

Age: 30 - 50 years

Goal: Need specific focus on 1
weekend (i.e. 1 module)
Funding: company

Duration 8h

Age: 25 - 45 years

Goal: Accelerated course vs. skills
already acquired “INSEAD” / top
position

Funding: own or business
Duration: 150h



Admissions Requirements

» Undergraduate transcripts + 2 years

work field experience in related
subject

Letter for training, latest transcripts
and updated CV issued from the
company for young marketers and
professionals.

Updated CV and inhouse application
for top managers and executive

managers.

Main Modules

» Investing in design: give your
brand the weapons to fight
against competition and grow

» Strategic thinking: build step by
step a great and meaningful
design strategy

» Branding & packaging identity:
translate a strong strategic
thinking into a powerful
creative execution, and measure
it

» Beyond packaging identity:
create a congruent & aligned
full brand eco-system on all
touch points

» Graphic chain: take full
advantage of production
opportunities by understanding
& mastering them

» Eco-conception &
iconicity

structural

Methods of Evaluation

Program Details

Methods of Teaching

» Hybrid lectures and classes that
are interactive

» Scenarios created by students
through group or individual case
studies

» Case studies

» Presentations

» Seminars I

Different tracks offered:

>

Full Executive MBA Program: Student must take

core  course requirements, design  brand
management courses and attend workshops to
graduate.

A diploma in Design Brand Management: student
must register the design brand management courses
only.

Training certificate: can be taken in the form of
course certificate chosen from the design brand
management courses or a certificate after attending
a module from the workshops.

>

>
>
>

>
>

Case studies, either individual or
collective

Oral presentations

Paper submissions

Exams

Total credits:36

Total number of courses: 16+ 2
workshops ( 2 credits each)

Core requirement courses: 8 courses
Design brand management courses: 8
courses

Duration: 2 years

Each course: 2 credits AKA 30 hrs ( 24
teaching- 6 independent learning)
Semester is 4 months

Delivery:

» Each course will be delivered
over 4 weeks.

» Face to face sessions in Brussels
will be Fri-Sat 1st week of the
month 6 hours\ day ( 3 hrs in
the morning, 3 hours in the
evening)

» Online sessions each Friday for
the remaining 3 weeks ( 4
hrs\day)

» Workshops & Activities: Cover main

modules objectives ( 3 days — 8
hrs\day)




